
RUNDELL ERNSTBERGER ASSOCIATES 

618 EAST MARKET STREET / INDIANAPOLIS, INDIANA 46202 / 317.263.0127 / REASITE.COM 

Meeting Agenda 
 
Meeting Date: November 19, 2024 
Meeting Time: 5:00 pm – 7:00 pm 
Meeting Location: Beech Grove Community Center, 5254 Hornet Avenue 

Project Number: 1769 
Project Name: Beech Grove Redevelopment Commission 
 
Items of Discussion: 
 
A. Welcome  
B. Introductions 

1. Your name 
2. What is something you love or enjoy about Beech Grove? 
3. Relevant work, organization, or other affiliations 

C. Project Overview 
1. What does success look like 

D. Scope of Work & Project Overview 
1. What are we doing? 
2. Overview of Process 
3. What will this plan do? 
4. Why create this plan? 
5. How will this be developed? 
6. How will this plan be used? 
7. Our roles in the project 

E. Economic Development & Redevelopment Overview 
F. Demographic & Economic Overview 
G. Community Feedback Summary 
H. Visioning & Engagement 

1. Strengths, Challenges, Opportunities, & Barriers 
2. Identifying Strength’s and Challenges 

I. Next Steps 
1. Design Workshop January 13-16, 2025 
 


