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Chapter 1: Planning Foundation

* Introduction to the entire plan

 What is Looking to the Horizon:
Westfield’s Comprehensive Plan

 How the plan is implemented
 What the plan is not

* Legal basis

* Relationship to zoning

* Relationship to other plans
 How to amend & monitor the plan
* Process

* Plan structure




Chapter 2: Vision & Values

e Summarizes the community engagement process

e Contains the vision and value statements
e Discusses the major themes of the plan

Visioning
What Is A Vision Statement?
A& vision statement in a Comprehensive Plan
= tha community's as|
ng the idzal future thal
stakeholers, and elect=d officials coll=ctively
eve. It is concise yet paints a pictue
munity wants to become aver the
r 30 years. This provides a unified
ligns all ather plan elements. By
painting a chear picture of the d future, the
wvision statzment hedps guide d an-making,
irvestments, policies, ard partrerships, snsuring
they are all moving the: commumity in a consistent
dinection.

Beyond inspiration, a vision statemant also
establishes a foundation for measurabls

goals and objectives. it bri resent-day
conditions with future aspirations, alowing City
Staff and City Couwncil and Plan Commission
to evaluate whether proposed strategies,

lard use policies, and develcpment nitiatves
support the communi
Iri this way, the: vision
ceremonial intreduction — it is the anchor of
the Comprehensive Plan, shaping how priorities
are set, resgurces are allocated, and progress is
monitored ower time
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Westfield’s Vislon Statement

Westfield is awalcoming, connected, and resilient
community that appreciates its past while purposefully
directing its future. Innovative growth, defined
neighborhoods, dynamic public spaces, flourishing
businesses, and a strong economy support residents of
all ages and backgrounds. Using strategic planning and
invastment, Westfield remains a leader in livability, with
excellent schools, walkable districts, preserved green
spaces, and a deep sense of civic pride.

What Is A Valuse Statement?

Walue stat=ments articulate the core principles
ared belisfs that gusde WestSelds
n-making and long-term growth. These
staternents capture what matters most o
residents and serve as the moral and cultural
faundation for the plan's goals, pobces, and
actions. By clearly stating these values

the plan builds consensus among diverse
stakehokders,

with Westfie
statermenis are
maintain consistency and intsgrity throughout
the planning process, providing a comman

=5 grourded in the

, evven as conditions
time.

Westfield's Values

Westfield is a place where...

Community thrives with strong social connections among residents,
schools, businesses, local institutions, and government.

Residents ara at theheart of everything we do, ensuring safety,
quality of education, access to health care, and support of every
stapge of life.

Local, national, and global businesses, entrepreneurs, and other
industries are growing, fusling a strong and diverse economy.

Recreation and entertainment amenities and programming are
integral to health, wellness, and social interaction of the community.

Thought fifl planning guides intentional growth, preserves community
idertity, and enhances quality of life.

Attainable housing and services are available at a variety of price
points to support a high guality of life for residents of all ages,
ahilities, and interests.

Trails, sidewalks, and transit connect people to daily necessities and
activities.

Everyone is welcome.




Chapter 3: Themes & Goals

THEME
Housing

34 COMPREHEHEING FLAN far WESTRIELD Thems s snd Gl

|dentifies goals

Why the theme is important
Where the city is today
What needs to be done

* How it will be done
* Who will do it
* Measuring success

Wastfisld will be & modal communhy thist provides dwarse ard sccassible housing opporbon bies for reskidants
acrass @l Incoms lawels, I stages, and housshold compositions. As Westlakd's housing opparbuniias
changu, tha Chy wil mairkain ks distinctive charzctar and qualiy o IHe through Innovative planning, stratsgic

partnarships, and equiable davelopmant practicas that support long-tamm eooromic vHally and erwironmaental

stawardship.

1. Wastioi's Nousng opEo runities sk indivauals
b3 FTVaNG b th COmMURIEY &5 yaung profassdonals
ard a5 thalrifestagas chargu, snsuras thars wll bo
housing opg-criundties svalabie forihem b stay in
Wastlald as they cych thecugh the mast ol thalr ifa
This kasg:s population stabie ard growing,

2 Housing varstyhalps to supperta dvarsa
cemmunity snd popalaton grosth, which Increases
tha Ciy's taxbas4 anvd sconomic opportunitiss

EREAREN 20

Lo NoLUESINg Vatanoy and & Lokt hausing divsrsty
parsist In the commurity, sven with sigrificant
NoUESIng oevalnpment aver tha past decads.
WesHiald-Washingbon Towrehip had an estmisbed
12,970 housing units In 3022 Nearly 0% of housing
unhs are single-urit datached and owner-cccupled.

Ovar 5% ol Westllakd's housing was bult afar
2000, whikchi mears thers 15 less upksep and
malrierance and a greater Ikellhood of mesting
hoLEirg resds 25 comparad to tha reglon.

Thedaskabilty of tha commurity and Imibed
housing vacancy can drve housing costs upand
reducs the aflordablity of housing.

% Well-mantanad snd a4nda, dhErsa chokes for
housing and ne{ghbomonas halp O FetainEadstng
rasidants snd auractnewresdanks.

4. &, Tral-aflanksd housing devs opmerks promuris
public haatth arvd qualky of IHe whie decreducing
sk daperdanicy.

Mond than & 0% of housaholds In WsstNalkd ara
housing cost-burdered.

LIS Careus Buraau stabas tha madlan home value In
Westhald-Washington Towreship In 2030 Is 8385 700,
0% ol ownercccupkad housing ks valued ovar
S200, 000

Heady P3%.af housing urlts have 3.ar mare
badroomes, but crly 43 5% ol housshalds have 3
ar mone pecple, sugpesting a lack of “rightskeed”
housirg,

Foous on regulsiony and zoning modamization o
provil e howsing opportuniias in Westfiald.

Dirveiop vilage masher plans for Lamong,
Eaglatown, Jolatvile, Hortorlic, and other
appicabio aroas.

Allgn the placetypes map with ragulatory
standands b ranact the SoTIHTant paors
Initha residertial placetynes.

Pian for mbeduse trall-orented developmant
{Tn0) nesdes along, the Monon and Midiznd
Trace Tralls.

Support 3 COMMURIty land rest and raatod inoks
o ncrease the supply of attsinabla housing.

Eupport divarsification of the housing types
ared Inbesgrabion of neghborood supporting
uses Inio naighborhoods.

Sow Actlan

See Implemantation Matrix In Chapar 7

=

B

Datweon 475 o &0% of tofal lan

2 b i

2 thia numbar of Feskiants who Iva and work In Westfickd
ract e Businessas bo W

tikaicl

2 LIDO BaSURHort Sersiying tha hous
b= or inflll hoasing.

ncraass housingaan STy ana ch DUrage minsd-use dowlaopment along trals, dawembowr,
ared Invillages.

Wastiaid housaha lis Spand no mona .
rio s than4S peroant on howsing ard irarspor
‘Wastileld mainkains 5 vacancy rate of 6% for homaeowner:
uri

ion.

¥ aliing u par acore for sing
Bor 2Cre Tor Mutt-tamily devclopmant.
D09 of hous!
walk /bika

5% ol Westflald housl

ng units are within -mila of an akemantary school and have sidews

£ units are within a 10-min (0.5 mil) walk of 3 grocery shore

ara within 2 10-min [0S mi) wak of 3 park




Chapter 4: Placetypes

e Core of the plan

* What is a placetype

* How it differs in managing land use

* Placetype definitions

* Placetype map

* General placetype recommendations

* Descriptions of each placetype & guiding principles and standards for
each placetype
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Chapter 4: Placetypes Example: Suburban Village Neighborhood

_‘.F Suburban Village Meighborhood
. The Suburban Village Neighborhood placetype contains a varisty of
g residential, comemercial, and retail woes. This placetype is generally Hatural ArasFarksand Opan Space Recommended
admcent o the Village Center Placetype. This placetype includes a mix [-ﬂ- nd ":5':..:‘ - Strest Pattern Recommendations

of residential uses at a higher density than the Traditional Suburban

Meighborhood placetype. Non-residential uses ane typically located . d

at key int=rsectons adjscent to neighborhoods, considared support -'F"'""!"L'*u: o Seoendary Preferred Network Use limitedly n Discouraged
A o 3 8

1o the neighborhood, and should be located no more than a 15 -minute
walking distance of all residential uses. Transportation infrastructure

1

Agricultura

LHilky

Lighitindustriz

should support and encourage connectivity, safe walking, biking, and D
oy = .
. per Spaca
Key Characteristics: . Frivats Dpan Spass .
1. 'Single-unit dwelling, attached or detached, ane laid out in walkable i . Singla Unit Dwalling Dwtachad .
ardiconnected neighborhoods. .
Singla Unit Dwelling Attached .
2. Low-rise apartment communities are well-designed and integrate U aracitional Grid Rarchial Grid Corvifineaar Grid
raxtural areas and open space. utiptan
2 Infill development is scaded to match the character of established Apastmants U
reighborhaods. Mibkad-Uss a
4. Chic and mstitutional uses are located withen walking or bdong Enteriainment D
distance of residential arexs to provide convenient acoess to
services and gathering places Ladging O
5 Meighborhoods may have small-scale businesses that cater to Hﬂm’gﬁ{fﬁ‘ ; ﬁ ke a
residants’ daify ne=ds in higher-traffic areas or inters=ctions. E Sl S offkce a
ChicFulc Irstibutcn N
0 Fusad Cul-ca-sacs Corvilirgar Lo-ops Comvarmtional Cul-de-racs

Capbion

S COMPREMIEHSWE MLAN for WRSTHELD Fhecs bypaa




Chapter 4: Placetypes Example: Suburban Village Neighborhood

Diesign & Precedent Imagery:
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Chapter 4: Placetypes Example: Suburban Village Neighborhood

M i The appearanca and design of strects within the placotype, espacially alement s that anhance tha cxpariance of tha public atmosphiera.
obility Tha charaotar of bulldings and amenities that donot st directly In tha right-of-way are discussed in latar sections.

« Establizh a well-connected strest netwaork to improve traffic flow and acoess.
Street Metwork » Curving streets are preferred to discourage spesding.

= Two-way streets are prefermed. On-street parking may be provided.

T » Commercial wehiches showld not be rowsted throwgh neighborhood shrests.

Vihicles =

Bicyche and « Sidewalks should be 5 feet or wider and located along both sides of the street.

Pedestrians « Trails are encouraged throughout developmenits and to connect neighborhoods.
= Golf carts could serve as albernative foom of transportation.

Golf Carts

« Golf carts may use the same space as passenger vehicles onllocal steets.

Orn-Street Parking  « On-strest parking is permitted only along local streets in residential developments.

Speed and = As the area srownd it develops, coordinated improvements in mfastructurewill be needed o support growth.
Capacity « T baress, decelzration lanes, or roundabowts should b considersd at =ntrances to improve traffic Sow.
Site Desi Characteristios of tha design and layout of a proparty, aspeclally In reiation to surrounding propartias, which inclsde both the tand and
an amy bulldings on tha proparty.
= Typical Block Size: between 500 and S00 feet
Block & Lot N o e
Patterms « Typical Lot Sire- 8,000 sq. f-
» Typical Building Coverage: 50'%ior l=ss
= Only one curd cut/driveway shauld be provided per dwelling.
« Shared drives may be used for attached dwellings.
Access Paints = Supporting commercial areas should be designed to promote walabiity incuding enhanoed sidewalles, street trees and
landscaping, minimal curb cuts, and pedestrian-scaled lighting.
= Establish a comprehensive pedestian network emphasizing multimodal connections to commercial arexs, schools, and parks.
« Entrances should be orient=d 1o the strest, sxcept cottage court developments, which may face a courtyard.
= Apartments may face courtyards or pedestrian pathways.
Bailding = Buildings may be up to 2 stores.
Placement

8

Commercial areas, including retail mixed-use development, should be located at key intersactions and along major roadways.

Flacetypes adiacent to this placetype should match the low-rise scale of this placetype at or along the adiacency before rising to
mid or high ris=.

Bl COMPREHEHSIE FLAM for WESTRELD Fheoabypes

= Infill dewelopments should meet the established front s=tbacks.
« Buildings should be s=t back from the street to preserees open spaces.

Cethacks/Built io © Morn-residential rees may be built coser o the street to engage pedestrians.
» Housing such as duplexes, townhomes, and multiplex should be: designed to complement the: scale and character of the

sumrounding neighborhood.

s

Imcreased side and rear yards can serve as transitions between different housing types and commercial developments.
« Single-unit dwellings should include garages capable of storing 2 vehicles.
(1 Streat Parking = i L—z=tmr .

Arezs « Multi-unit apartments may have garages or surface parking, Parking areas should incorporate landscaping and screening

elem=nts to prevent ight trespass.

s

Maintain cpen space in the front of buidings to preserve a feeling of cpennes=s.

s

Playgrounds, greenspaces, and other cutdoor recreational aneas areEncowraged for supporting civic and institutional uses.

Local streets hawve f-foot sidewalies with planting stips in locations with k=== intense desvelopment and hawve 8-foot sidewalic with
. planting strips in locations with more intense development.
Amenities & Open

Spaces « Arterials have B-foot sidewalks with either planting strips or amenity aones.
« Billor lanes or separated bike lanes are provided on arterad streets. Bike boulevards are included on local streets. The bike
reztwark is complete, well-marked, safe, and sasy to dse.
« Hawe street connections to parks, schools, and ofher destinations, and include wel-designed pedesirian connections to trails or
Er=smasys.
« Landscape strips with strees trees @ne snoouraged bo s=parate pedestrian pathsays from streets.
» Preservation of existing natural fexrtures inciiding Soodolains, rparian bufiers, tree rows, forested areas, wetlands, watersays,
Landscaging and other natwral features are ERcowraged.
« Flant parioways and private yards with shade trees to expand the urban forest and improve neighborbood charscter.
= Front and rear yards serve as private openSpaces.
« City should coordinate between developers to encourage regional retention among developments nstesd of each development
haring their own retention facility onsite.
Stormwater . . , . [
« Developments should inclede drainage sl=ments that connect to municipal drainages or provide retention/detention facilities on
Management

» On-site drainage facilites showld be in exsements or common areas and reserved jor that specific pupose.

Spnl:lal Considerations amas withineach placotype that hava uniqes conditions for which addiional considarations ara recommanded.

« Office, commercial, or retail uses should be located at the perimeter of residential arexs at intsreections or along primary strests.




Chapter 5: Transportation

* Transportation goes hand in hand with the placetypes map
* Transportation policy and recommendations

e Street types

e Street types vs. placetypes

* Relationship between street types and city identity

e Limitations of street types

e Street types & improvement map
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Chapter 6: Connecting It All Together

 Summarizes the policy actions of the plan
* Overview of past planning efforts
 Discussion of city form

* Overview of city’s annexation history

* Deep dive into each theme highlighting existing conditions,
planned and future development and policy recommendations
that supplement placetypes

* Also contains policies from stormwater, innovative and emerging
trends and technologies, and sustainability




Planning and Annexation Boundaries

ki i

Laind Arca Growth s Tess Seidiciional Unin 900 drnesed Land in that Cucade

i #

1009 2000

Mentioned previously, Westfield has growth significantly in the past
50 years from a small town in 1960 to a much nger city in 2028, The
growth is both in populatson and kand area. From 860 to 1980, there
was slow and steady growth. By the 19590's, there was significant land
area growth abong the major transportation comidors ke US 31, SR
32 SR 28, and along the southem border with Carmel at w6ith Street.
The community nearly tripled in population and kand ares by then.
Significant annexation in the 2000= expanded the community to the
southmest, along SR 32 to the county line with Boone County and
added some area north of SR 32 The population approximately tripled
agan in that decads. Between 2010 and 2024 there was kess growth in
the phy=ical siz= of the community, but the population grew by ancther
pecple to more than $6,000.

In 1977, the city took charge of planning and zoning activities in
Wasshington Township through a pinder agreement. This wasdons

to be prosctye about managing growth. Thene are sl parts of
Waeshington Township that are surrounded by the Cityof Westfield but
are not part of the city. This i because changes to Indiana's annexation
statrte guer the past few decades have meant that the only annexation
thart may happen is one that is done on a volurtary bames, usuly when
development is proposed.

Chapter 6: Connecting It All Together

Regional Growth And
Development

The City has long maintained a sense of cooperation and coordination as
regional growth and development has evolved ower the decades. Many

of the adjzcent communities hawve experienced similar growth and have
undertaken different initiatines and approaches to manage that growth and
thesir [and area so that it is weed wisely and eficently.

Whil= rapid population growth can impact local services, transportation
and non-transportation infrastructens, and howsing, it also pres=nts
opportunities forcollaboration and choice regarding a diversity of jobs,
neighborhoods, and shopping experiences for residents and visitors.
Westfisld"s planning perspective has been one that axamines the nger
pechure io defenmine what improvernents are nesded that would not only
benefit Westfeld but the region. Most of this strategic thinking has ocourred
with transpostation and trail systems, utilty systems, recreation systems,
and econamic initiatives. Throwgh this plan, Westfisld will continwee to

add o the region, achesving regicnal goals, and being rewarded with the
benefits. Additionally, compared to its adzcent communities, Westheld's
wpportunities e in the fact that it 6l has a kot of land area o be developed.
Westfield has k=arned from its neighbors to build density at its core and
create mare urbanized, mixed-wse vilage centers. to mest the nesds of its
residents and future population growth, while adiacent commurities focus
on redevelopment of exsting areas.

Westfield has committed to creating more compact development footprints
to enhance walkabilty of areas within its community. This means more
vertical mixed s development, ensuring that trails and sidewallios ars
connected io a langer system, and that there are other mobility opportunities
than just the car. Westfeld will need to rely on private development thait
creatively and appropriately increass=s density to support parking garage
facilties within a dewslopment mix, whills the City finds ways that residents
and visitors can park cnce and revigate certain areas of the city e the
Grand Park Sports Complex and Downtoem among, other areas within the

TR60 1970 1980

150 ppiay =

1990
1 pphg

2070

2024 city.

1Mty w0
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Chapter 6: Connecting It All Together
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Strategic Developmeant Areas

Grand Park Sports Campus & District

The Grand Park Sports Campus was the 2nd moss visited youth sports
gestiration in the United States 2= well as the 16t most visited stadum,
arena, comention center, or sports complex nationally according, to Flacer.
ai in 2023, The popularity of Grand Park has increased demand fora range
of development opportunities, such as new residential, hospitality, retai
office, and recreation uses. The comprehensive plan identifies thes area

as a strategic development area that ne=ds 2 more detailed subarea plan
to guide growth and development. A detailed subarea plan was created in
2024 entitled Grand Park District Master Plan. Phase One of the master
pan recommends office, mixed-use with retad and apartments, hotels, and
entertainment devefopment, including a three-shest ioe rink facility. Crer
a 30-year period, phase one s expected 1o genemate 54.7 bilkon in net new
spending, 529 billion in net new sarnings, 1,600 or more net new jobs, and
£108.3 million in local taxes (food and beverage taxes and property taxes).
While the placetypes maps identified the large arsas for the Grand Park
Sports Campus and Grand Parik District, this detailed subarea master plan
should be used to make fturs lnd wvse and developmeent decsions.

Downtown Plan

The downtown area is the second strategic area for deseloprment and
redevedopment. The Downtowen Plan identfies three key elements

fiar the future of Westfisld's historic city center: transportaficn, opan
space and connectivity, and development. Several road sxtemsions

and improvernents are recommended to reduce traffic congestionon
Main Street and provide mone northr-south connectivity. Recommended
upgrades ta Main Strest should incdude enhanced strestecapes, medians
fiar fewer four-way mtersactions, and improved pedestrian safety. The
open space and connectivity element recommends a trad and linear park
following the Grassy Branch stream. This park and greenway would pass
through Grand Junction Plara and provide a connection from the Monaon
Trail to the Midlard Trace Trai

The development recomimendations for the Downtown Plan suggest sub-
districts within the downtown area that foous on different design and land
s characteristics. The primary focus areas of this plan are the Juncton
Sub-distrct, whadh indudes the Grand Junction Plaza, the Main Strest

cormidor, and other character areas, the Gateway Sub-distict at the US

I & Main Strest int=rsection, and the Hendall Sub-district south of Park
Street and Westfizld Boulevard. This plan envisions imcreased residential
dereity with new apartments, tvanhomes, and mixed-ese buildings, and
ri=w office and retail developments. Revenes estimations based on the
proposed development would result in an estimated 5418 milkion to 5477
milion in assessed value and TIF increment revenus of 9.9 milion o 5108
milion for reimvestment into the downtown,

Like the Grand Park Sports Campus & District, the City just finished a
d=tailed Dowmntown subarea plan in late 2025, 'While the plcetypes map
identify the dowritown area Emits, the Downtown Plan should be used to
puide decisionsabout land use, development form and character, and
cther trarsportaficn and non-transpartation improvements.

Innovation District Placetype

The Innosation District is another strategjc ansa of focws for the City.
The ar=as identified are geographically concentrated arexs where
|eading companies, research institutions, startups, and entrepreneurs
cliester together in a compact, minsd-wse ervionment. Thess districts
are characterized by dense networks of collaboratson, stade-of-the-art
infrastructure, and a wibrant live-work-l=arn-play cufture. They sere
as powerful engines of economic growth, job oreation, and community
vitality. Successful examples indude Kendall Sguare in Cambridge,
Massachusests; the MaRS Discowery District in Toronto; and 35 North
AgTech Innowation District in 5. Lovis.

Westfield possesses a rare combination of ass=ts that position i to attract
plobal industries to the city:

Grand Park Sparts Campues attracts 5% milion wisitors annually, making
it the most visited youth sports complex in the nation. This provides an
unparalleled “living laboratory™ for sports technology innovation and a
Eauilt-in customer base that no ather innowation district can match

Hamilton Cownty Executive Airport offers direct exe=citive access for
conporate leaders, investors, and partrers—a critical advantage for
attracting and retaining high-valus compani=s ocperating on a national or
plobal scale.




Chapter 6: Connecting It All Together

U5 1 Comridor provid ex exceptional logistics and transpartation
connectivity, essential for advanced manufscturing and e sc=nces
companies that rely on effcent supply chains.

Westfield Community School Corporation consistently ranks among the
beest in the state and nation, providing a pipeline of STEM-sducated talent
and makang Westheld highly attractive to knowledge workers and their
famil=s.

Grand Park District Master Plan provides 152+ acres of developable land
already designated for mixed-wse development, offering the physical
canvas wpon which the innovation district can be built.

To be strategic inits approach, West S=ld should foous on sic
interconnectad ndustry chesters whens & has demonstrable competitive
advantages:

1. Sports Technology - Leveraging Grand Fark as a testing grownd
and showcase venue

2 Agri-Tech - Building on Indiana’s agricultural heritage and central
LS. location

3. Blo-Tech & Life Sclences - Capitalizing on recens wins (Fortal
Diabete=, Isotopia NA} and the region’s insulin manufacturing legacy

4. Healthcare — Proximity to Indiarapolis medical corridor, Community
and IU Health systems

5. Advanced ManufacheAng - US 31 corridar logistios and Industry

4.0 focus
6. Technology & information Sarvices — Horizontal enabler
supporting all other sectors

The cormeergence of these industries—such as sports tech and healthcane
creating “pericrmance medicine,” or ag-tech and bictech enabling
precision agriculbure—will generate powerful synergies and sustainable
competitive advantages.
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Thizre are twa key areas within the placstypes map that Westfisld should
focus. Cne = in cdose proximity to Hamilton County Executive Airpart,
right off SR 32 and the Hamilton County # Boone County Line. 'With

the oreation of the LEAF District in Lebanon, opportumities exist for key
busimesze=x tn be lorated coser to and airport and stll within 2 few milles of
a major logistics comidor {LIS31L

The s=cond area is along US 31 Korth of E 1915t Street. The areais
adjpcent to Morthpaint’s 1& 2 as well 2= the new Community Hospital
being constrcted at 153rd Street. The synengy created by the dustering
of thess Exes provides a prime ocation that can be developed as a mined
L= CampEs.

The inmowvation district placetypes directly support key objectives of the
plan and eccnomic development strategy:

« [Economic Diversification: Feduces refince on residential property
tanes by creating a robust commerdal tax base

Joily Creathon: Generates thousands of high-wage, high-skal
employment cpportunities

« (Quality of Life: Creates wibramt mixed-us= smironment with
amenities benefiting all residents

Reglonal Leadership: Positions Westfield as an innovation leader in
Central Indiana

Sustalnabile Growth: Accommodates growth in compact, mixed wse
and walkable foom

The innovation district concept is a natural evolution from the Grand Park
District Master Flan, prowiding the economic development strategy to
Euide t=rant salection, design standands, and programming.

Flex Industrial Placetype

Fl=x industrial space is a dynamic and adaptable that integrates vanowes
business functions within a single facility. Typically housed in single-story
bildings, these spaces offer a combination of office or showroom arzas
with attached warshouse, distribution, or light mamutacturing components.
Ky characteristics inclede high ceilings (14-24. f=et), grade-lewsl or dock-
high lcading doors, and customizable fioor plans that can be configured to
meet the specific needs of diverse tenants. This mberent versatiity makes
fiex industrial a highly attractive option for a wide range of businesses,
from e-commierce startups and logistics companies to advanced
marufacturing and biotechnology firms.

As the modern economy evodves, the demand for adaptable, multi-
functional commercial space is rapidly increasing. The rise of e-commerce,
the decentralzation of work, and the growth of small and medism-sized
enterprises hawve created a perfect stonm of demand for flex induwestrad
properties. For Waestfield, which is strategically located and expersncing
rapid growth, embracing the flex industrial placetype is not just an
opportunity but a necessity for sustainable economic prosperity.

Westfield has identified free strategic target s=ctors for stonomc
development. Flex industrial development provides the ideal physical
enviranmeent for several of these key industries:

« Madical Deyice Manutacturing: Flex spaoes provide the cdean,
controlled ervircnments recessary for medical device assembly, with
imtegrated office space for administrative and R&D functions.

= Blotechnology: The combination of lab, office, and Eght
manufacturing space in a single facility is ideal for biotechnology
reszarch, development, and small-scale prodwcton.

= Imformation Technology: Flex buildings can accommodate a rangs
of IT uses, from hardware development and assembdy to data centers
and hybeid officeftechnical support centers.

« Agribusiness: Modemn agribusinesses require space for processing,
packaging, and distribution, often with attached administrative offices,
making Sex space a perfect fit.

Westlield's significant commitment to infrastructns, ncheding an 5186
millicn 8-year investment program, oreates a highly atbractive ervironment
for ndustrial development. These investments in road reconstrection
[sisch 2= the 5217 million State Road 32 project), trail expansions, and
wtility upgrades provide the necessary foundation for successful induestrial
parks and business campuses. Flex industrial development allows the city
to capitalize on these investments by attracting businesses that rely on
efficient transportation and robuwest utlity services.

A strate=pie focus on the flex industrial placetype offers. 2 multitisde of
bereefits for the City of Westlield, mnging from significant fiscal advantages
to the ereation ofa robuest and diverse employment base.

Flscal Benefits

Onecfthe most compeling arguments for prioritizing flex induwstril
development is its overwhelmingly postive fiscal impact. Unliles resid=ntial
develgpment, which often consumes more in public s=races than it
Eenexates in tax revenws, industrial and commercial properties ane net
fiscal positive s for a community.

Enhanced Property Tax Revenus

Flex ndustrial properties generate significantly more property tax revenue
per acre than single-family residential or large-format retail developments.
The dense and productive wse of land, combined with the high value

of coemmezrcial buildings and squipment, results in a more =fficent and
sustsnable tax base. Studies have shown that mimed-us= and smart
growth developments, which share characteristics with well-planned flex
industrial parks, can generate 5 to 10 times mare tax revenue per acre than
convenbonal suburban development.
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ECONOMIC DEVELOPMENT ACTION S5TEPS

Create a robust, diversified economic base that can withstand
market fluctuations and provide sustainable growth opportunities.

= Target specific sectors for economic diversification ensuring
that not one single industry is more than 25% of the
employment.
» Targebed Industries
« Advanced marufactring
*« Healthcane and life sciences
« Technology and Information services
* Professional and financial services
= Sports Technology
= Agri-tech and biotech

= Align economic placetypes map with related 2oning districts
thmoughaout the City to implement the plan.

= |dentity and reserve ideal locations for significant and
sirategic comimercial and employment uses.

= Capitalize on Wesitfield's strategic location adjacent to
Hamilton County Executive Airport for new =conomic
opportumities. Focwes on job oreation and clean
manufscturing and res=arch and dewslopment
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* Foster a culture where Westfield has a comprehensive
busimess ecozystem.

s _Focuson the development of business incubation and
accel=raticn

Asgist omall businecses with reagulatory and administrative
support

= Assist with developing market aco=ss and networking

= Foous on economic resiiznoe building to withstand market
fluctuations.

» Complete an ndustry concentration analysis

« Maintain a healthy mix of large anchors and small
businesses

« Develop supply chain resldience
* Focus on economic shock preparedness

* Ensure the city provides opportunities for Class A office
space.

» Ensure existing businesses have the support they need to
expand.

Cultivate a thriving innovation ecosystem that supports startup
creation, business scaling, and technology adoption across all sectors.

= Increase power and fiber infrastructure to strategically drive

economic development in key areas of the city.
» Desgnate specific geographic areas for innowvation activities

» Develop mimed-use spaces combining office, retad, and
residenta

« Ersure high-speed broadhand and advancs
telecommunications

= Create flexible spaces that can adapt to changing, barsiness
needs

» Remove land use and zoning barriers that hinder small
business development.

s Support private and nonprofit crganizations inthe creation

of maker spaces and fabrication labs.

= Support the development of community maker spaces with
3D printing amd prototyping sguipment
= Provide sccess to advaniced manufacturing toods for

entrepreneurs

« Connect talent and businesses to training programs on rew
technologies and fabrication methods

= Support product development and rapid prototyping
capabilities

= Collaborate with partners to support entreprensurship
programs and business technology advancements.

» 4 Colaborate with educational institutions o dewslop
entrepreneurship education and training,

« Comnect existing businesses with digital transfoomation
consulting

= | Identify technology adoption incentives for major anchors
« Support oybersecurity training and support
= Support startups from business concept through opening.

= Work with Chamber to promate E-commerce development
asoctance.

« Promote pilot program opportunities with the City of
Westisld

= Connect entrepreneurs with angel and mezzanine financing.
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Build a skilled, adaptable workforce that meets current and future
business needs while attracting and retaining top talent.

+ Continue to develop a comprehensive workforce

development system in partnership with regional and local
oorganizations

= Mentify indusiry aligned training programs
= Promotes continuaus kzarming infrastruciure
= Foster education-industry partnerships

Enzure talent attraction and retention strategies align
with targeted industries but also hawve a greater focus on
attracting young professionals.

= Continue to build quality of lite enhancemernsiin V= tieid

= entify professional develop ment apd netwarking
opportunities to connect young professionads

&« Continues to expand Welcoma Wastfizld 35 the commimnity
engag=ment platform in Westfield

T COMPREHEMSIVE FLAN for WESTFIRELD Connecting B Togather

& [ncrease workforce resilience and adaptability as new

technology emerges and changes
= dd=ntfy resownces to set businesses up for Al adaptation

« Conmect businesses to training programs focusing on soft
skills dewslopment

« Work with Chamber to identify entneprensuriaf skills for gig
ECORDMmy participation

A4

Create world-class infrastructure and quality of place amenities that
support business operations and attract residents and visitors.

+ |dentify strategic infrastructure investments that support
economsc development projects through the Capital
Improvement Plan

Identify the key productivity-enhancing infrastructens that will
drive busmess growth

Develop financing, stratagy for infrastructine projects.

Focues on infrastructne investmeant priorities such as shovel-
ready project development, network effect makimization,
fong-tenm mamterance plannng, and regional coordination
Create TrOD [Trail Oriented Development] area to prowvide
greater access to neghborhoods, commercial areas, and
destmations.

Support quality urban design through capital improvement
projects and special districts to creat® Stronger and more
attractive business smvironments.

+ Implement a quality of place strategy that enhances
traditional economic development initiatives.

Ensure the basic needs for health and safety are more than
adequately provided.
Ensure the City has jobs that will foster wealth creation

Bring housing to market faster to support all kevels of the
workiome.

Crmate a muiti-modal and safe transportation system

Using natural terrain and buffering to minimize impacts of
husiness and industrial uses located directy adjacent ta
residantial.

« Ensure 3 healthy environment with public space and gresn
spaCe

» yEnsure Westfield offers lif=-long opportunities

» Bmmote civic engagement

= Focus on development and r Jopment in strategic arcas
of the city to create robust community centers.
« Encourage construction of high-grality office space in
nnowation destrict, flex ndustrial, ard Grand FPark Destrict.
= Initigte detailed subarea planningfmaster planning of

commercial coridors and centers identified through Looldng
o the Horizan

» Develop and redevelop village nodes, nesghborhood nodes,
ard cormmertial comridors as mied use places that offer
retail, zervices, offices, and enb=rtainment.

» Continue to focws on Downtown revitalization

= Implement the Grand Park Development District

« Contnue to suppart Welooms Westield to focus on event
Erogramming

« Incorporate Westfield's history in placemaking and
Erogramming

= Incorporate streetscape enhancements and amenities

throughout Grand Park.
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Maximize economic development impact through strategic
partnerships, regional collaboration, and multi-sector engagement.

* Focus on public-private partnership relationships with * Create a multi-sector partnership engagement strategy
existing and future investors naticnally and globally around key business sectors.

+ Foster regicnal collaborations on key economic = Bontinue to work with local businesses and the state to
development inftiatives that help Westiield reach its fa=mirr national and international relationships that lead to
economic chjectives. the=lacation af new businesses in Westfisld.

= Identfy what economic development initiaties should be =" Wiork wath the Chamber to continue to engage with
coordinated the private secior o support supply chain business
dessioprment.

= Support resouroe shasing and efficency
. = Continue to develop relytionships with multiple
= Documan: compatitive adwantages educational institutions o foster local partnerships with
businesses and schools 1o support the development of
talent and targeted industrizs.

» Ensure there is nonprofit and community organization
int=gration to help implement the plan

T DOMFRCHEHS T PLAN for WESTRELD Cormecting H Topsther



Chapter 7: Implementation

* One of the most important chapters of the plan

* Principles of Implementation
Flexible approach

Fiscal responsibility
Collaboration & partnerships
Open & nimble to opportunities
Accountability

* Plan Review & Update
* |nterpretation

* Implementation
* Primary initiatives

* Implementation matrix - details each goal
partners, priority, level of difficul
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Next Steps

Pastry with a Planner
November 18, 2025




Next Steps

1. Public Open House: 11/20/2025

& -
: A/\\/\ Pﬂ 6pm to 8pm at Westfield-Washington Public
‘ <\
(14 Library
" . 2. Adoption Process Starts 12/8/2025 with first
17 TN reading at the City Council

3. Plan Commission Hearing TBD - watch City’s
website & social meeting and check project
website
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